Ministry Assessment Process Update – June 2013
St Richard’s, St Mark’s, St Michael’s
The Beginning
The focus is on initial
discussions and recruiting
leadership.

The Design
Questions and a
timeline are
developed to
guide the process.

1

Stage 1: Complete
Results from February 2 Town Hall meeting have been analysed and are attached.

Stage 2:
The Design is nearing completion. After receiving feedback from parishes, the MAP
team has agreed on how to phrase the questions (reproduced on the next page) and
proposes the following timetable for Stages 3 and 4.

Stage 3:
The MAP team proposes the following timetable for the fall and early 2014, leading to
parish decisions in January of next year. We haven't heard as yet where Diocesan
Council or the Bishop will enter into the process.
The Story
Facts figures and parish
stories are collected and
their meaning for future
ministry is discerned.

The
Decision
A preferred
future is set
out and
recommended
to the Bishop.

July - August
Parish studies where we gather information about buildings, finances and ministry.
September
Publish findings from parish studies.
Tri-parish event to present and discuss findings. Please save the date: Wed, Sep 18
Listening for the Spirit Week
Planning conference to develop options. Please save the date: Sep 27 & 28
Joint Celebration, Sep 29 (Feast of St Michael and All Angels)
Stage 4:
October - November
Decision making process (what happens from this point onwards) is confirmed at Open
Meetings of Parish Councils:
St Mark's – October 9
St Michael's – October 21
St Richard's – October 8
Selection of discernment team to refine options from planning conference (process
and criteria to be determined).
December
Draft recommendation to parishes for feedback
Advent: Season of Waiting
January
Recommendation presented to Parishes and Bishop
Parishes make decisions in Congregational meetings, to be formally accepted at the
Annual Vestry.

Making it happen

Stage 5: To be determined, based on outcome of Stage 4.
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We met with the Venerable Peter John Hobbs at the beginning of May in his capacity as Diocesan
Director of Mission. We told him we need help with process and with facilitating larger conversations.
Archdeacon Hobbs assured us the resources of the Diocese are available to us, but that they want to be
careful not to influence the outcome. His primary role and that of the Diocese will be that of observer
as we make our way forward.
Respectfully submitted,
MAP Team Members from St Mark’s, St Richard’s and St Michael’s

Stage 2: The Design
Questions
1. What do we discern the Anglican presence in our area should be? (In other words, what is the
vision for new life?)
a. What are the caring ministries that are vital for maintaining community and our faith?
b. Who should we be in relationship with? Who do we need to engage in our community
and beyond? What barriers or bridges do we need to consider (i.e. accessibility,
visibility, and tradition/needed)?
c. What aspects of Anglican worship and traditions are important for us to continue?
What is important to add to this?
d. How should we involve youth, support education ministries for children and adults and
welcome new members?
2. How could such an Anglican presence in our area be sustained?
a. What staff do we need (clergy and lay persons’ expertise) to carry out our discerned
ministries?
b. What physical facilities (in terms of functionality) are needed to support our discerned
ministries and activities? How does this differ from current reality?
c. What additional resources are needed (e.g., number and characteristics of parishioners,
level of steady income)?
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